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OVERVIEW
Canada West Land Services takes pride in the meaningful relations it has built over the years with
Indigenous Communities, while performing work in their traditional territories. Our team brings over
40-years of Indigenous Relations experience from around the globe. We have also worked with
Tribal Councils, Communities and Government bodies across western Canada, building relationships
that transcend project completion. The successful history of our team is built on the holistic way we
guide our clients’ through the pre-consultation engagement and regulatory consultation processes
to actively involve impacted communities.
Our experts are trained and certified by the International Association for Public Participation (IAP2),
which gives them a superior understanding of the importance of early, meaningful engagement and
a competitive edge when it comes to negotiating Impact Benefit Agreements and Band Council
Resolutions.
Jorge brings over 20-years of
experience in Stakeholder
Engagement and Indigenous
Relations. His passion for people
and social issues took him to
all four corners of the globe,
where he managed greenfield,
sustainable projects and served
as a cross-cultural diplomat in
some of the most challenging
socio-political systems in the
world. Jorge also spends time training Energy sector
professionals in the art of cross-cultural communications
and negotiations. He has worked globally to support
sustainable projects through meaningful relations based
on early engagement and meaningful consultation. His
areas of expertise include negotiation, Impact Benefit
Agreements, mitigation, community investment, crosscultural communications
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Indigenous Relations
Our goal is to go beyond basic engagement and focus on long-term relationship building and
consultation. We ensure that Indigenous Communities are a priority, and that stable and collaborative
working relationships are established. Our experienced consultation liaisons will ensure that all parties
are engaged appropriately to contribute to long-term project success.

ENGAGEMENT
Assist with relationship building through ongoing
involvement and Community investment, that is
specifically designed for companies with longterm development plans.
CONSULTATION
Meet regulatory expectations, including
engagement and Consultation with First
Nations, Métis Communities, and other interest
holders, for Freehold or Crown Land Projects.
NEGOTIATION
Negotiate mitigation strategies, to lessen the
impacts on Indigenous Treaty Rights, and
negotiate and develop Economic Benefit
Agreements and Impact Benefit Agreements.
MEDIATION
Work with clients’ and Indigenous Communities
to break cultural barriers and enhance capacity
building.
ADVISORY
Understand the challenges faced by clients’
and build, implement, and offer advice on
strategies to mitigate potential risks and progress
project implementation.
CONFLICT RESOLUTION
Provide possible solutions for Consultation
processes that have run into impasses due
to communication breakdown, unmet
expectations or unresolved differences.
RECORD AND DATA MANAGEMENT
Develop and manage information databases,
with records of consultation, specific to each
client and project, in line with regulatory
requirements.
REGULATORY SUBMISSIONS/REPORTING
Draft, review and submit reports and filings in
line with government and regulatory legislations,
and complete application submissions to
regulatory agencies to ensure compliance.
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